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COURSE & PROGRAM PROPOSAL FORM 
Elimination and/or Reduction 
Approved Governing Council Executive Committee: 10/16/09
Purpose: This document serves as the mechanism for proposing reduction/elimination of courses/programs in response to the Fall 2009 budget crisis.  This document can also be used to comment and provide additional information on courses/programs that have been identified as “the recommended program and/or course reductions” by administration.  Submission of this document will initiate the emergency review process to be used in Fall 2009 in place of the Program Improvement Viability (PIV) process.  The information/data provided in this form is necessary to maintain uniformity and transparency in the review.

Complete 
either:

 
Part A (to submit comments on existing recommendations) 


or 



Part B (to make a new recommendation).

Please use a separate form for each proposal.  Submit by email no later than 4:00pm on October 30, 2009 to csmacademicsenate@smccd.edu and csmcoi@smccd.edu. 

Subject line: Budget Elimination/Reduction

Part A.


If you are submitting comments or providing additional information on a course/program identified as “the recommended program and/or course reductions” by administration, provide the following information:

[This  single form is the official statement to address ALL of the foreign language programs proposed for elimination, i.e., American Sign Language, Chinese, French, German, Italian, and Japanese.] 

The Foreign Language Department, in conjunction with  the English and ESL departments of the Language Arts Division, submits for your serious consideration that the elimination of all foreign languages save Spanish is not an appropriate way to realize  savings.  The curtailment of foreign languages is unthinkable at a time when we are preparing all our students, not just those who intend to transfer to four-year institutions, to function productively in a world of diverse cultures that need to understand one another . The tool of that understanding is communication, but communication is a two-way activity. It is not limited to America speaking to the world in English, but rather includes Americans understanding diverse cultures by learning the communication tool of those cultures.

Beyond the issue of diversity, the courses of the foreign language department also meet the practical needs of students in terms of transfer (for IGETC and CSU). Currently the American Sign Language sequence 111 + 112 fulfills that requirement in Area 6 of IGETC, as does that Spanish sequence through 120/122. It is important to note that under current transfer agreements, native speakers of other languages may not use their native language, nor their acquired English, in fulfillment of the language requirement. Eliminating everything but Spanish automatically restricts native Spanish-speakers from fulfilling the foreign language requirement, as students would have no option but to find a language course at another institution. Except for the 801-804 series, all foreign language courses are transferable to four-year institutions and applicable for degrees and certificates at CSM.

The reshaping of foreign languages to fit the mold of Community Education courses ignores the fact that students cannot use such courses in fulfillment of the transfer requirement. Furthermore, the scope and academic rigor of individual community education language classes cannot match our traditional classes without being configured to a number of hours that would make them prohibitively expensive even for those who can afford such a delivery mode. This is in essence limiting college-level study of languages to a very privileged few rather than providing access to a diverse cross-section of our population. Admittedly there is a portion of our audience who are lifelong learners looking only for personal enrichment, but our evening courses serve a wide spectrum of extremely diverse students, including concurrent high schoolers, seasoned professionals, and lifelong learners. The needs of these students are not limited to Spanish, the only language the proposed list leaves intact, nor do their goals necessarily include transfer to a four-year institution.

Our solution is aimed at maintaining the first level of four well-enrolled languages, and banking our two lowest enrolled programs in the sincere hope that we can reconfigure them for Community Education to continue to serve the smaller but devoted audience. Beyond the scope of this Academic Senate Reduction and Elimination process, some members of our staff have already made promising initial contacts to secure substantial outside funding from cultural organizations and private philanthropists. As proposed, our suggested offerings only provide for completion of 111 and 112 in three of the languages in an academic year, and would allow for the completion of 111 and 112 in a three-semester period  for Chinese. Foreign language faculty are confident that these courses will continue to have healthy enrollments and remain in demand. It is not ideal to limit our offerings to only the first year of each language, but in these restrictive times doing so allows us to maintain the majority of our programs, serve our population, and build a student base upon which we will be able to broaden our offerings when the financial system improves. This reduction of offerings is a painful but necessary solution to meet the demands of the current lack of state funding. Elimination of all the programs of the foreign language department except Spanish is unacceptable.

Prof. Richard P. Castillo
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In consultation with (e.g., Dean for FTE/FTES/LOAD/Savings):
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