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SUMMARY

· Kathy Chaika of CSEA described cuts to classified staff, including the loss of permanent positions and the use of short-term temporary employees.
· A resolution passed asking the District for documents on proposed reductions of the District Office and Facilities, and asking CSM’s BPC to use those and longitudinal data to reconsider its criteria for recommendations.    
· Laura Demsetz reviewed the role of COI in responding to the effects of cuts on curriculum, including maintaining balance and flexibility in course offerings and adjusting requirements.
· Robert Schwartz will be the adjunct representative on the Ad Hoc Committee. 
· The Ad Hoc Committee has announced its timeline.  It will collate proposals this weekend, Cabinet will respond next week, talks across divisions will occur the following week and the resulting list will be introduced in Governing Council 11/17 for approval 11/24.  Cabinet will make its recommendations to President Claire.
· Governing Council considered more proposed changes to District Rules and Regs.
· At two well-attended All Faculty Meetings, people spoke about how their programs serve students and how they and their divisions were working to preserve programs while making needed cuts.   
CALL TO ORDER  The meeting was called to order at 2:20 p.m in 36-109.  Kate Motoyama asked that the resolution she introduced on Oct. 13 be made an action item.  Diana agreed to honor that request, but in the future would rule such changes as substantive and therefore out of order.  Kate reasoned the resolution was introduced on Oct. 13 in the context of budget reduction of programs and courses, to which the resolution speaks.  Diana and Kate agreed there was too little time for discussion or debate at the last meeting.  The agenda was approved, with item 4b, Resolution on Budgetary Reductions, changed from information to action.   The minutes of Oct. 13 were approved.
CSEA BUDGET REDUCTIONS  CSEA president Annette Perot and Second Vice President for CSM Kathy Chaika spoke about classified staff budget reductions.  Kathy said classified reductions are hidden, off the radar for most on the certificated side.  CSEA faced a similar situation with managed hiring in 03-04.  70 positions were unfunded, and only 30 to 34 were brought back.  The others took retirement incentives and left unfilled vacancies, and money was pulled for the reductions.  
In the 08-09 and 09-10 managed hiring, there were 19 cuts at CSM and 27 district-wide, including maybe 15 from KCSM.  They consolidated and brought back six permanent positions.  Again, others took retirement incentives, and the majority of the affected positions were unfunded.  We have lost support staff, especially at CSM.  We still have 12 classified employees for whom no positions are available.  By agreement with the district for 09-10 the 12 employees are in temporary positions, with no vacancies being opened up.  This spring the district may open a few, with the elimination of short-term temporary positions.  We will have to remove all of them to create one full-time position from the numerous short term temporary ones.  We may have to end student assistants not funded by work study or CalWORKs.  We are hearing there will be more classified cuts.  One employee was told they’d be laid off 12/31/09, but CSEA had been told there would be no layoffs this fiscal year (through 6/30/10.)  CSEA will resolve this with the district.  
Instructors will notice cuts to support services for students.  Language Arts and Math each lost a full-time instructional aide.  Such cuts affect retention and our ability to serve students.  Admissions and Records is now open only two evenings per week, and is mostly closed to students on Fridays.  We are looking at how Community Ed faculty are paid.  Support staff for Community Ed is very limited.  There might have been an opportunity to create classified positions there, but Community Ed will be folded into the District.  Reductions are primarily in the three colleges.  Facilities , Public Safety, and IT are under the district.  IT may be cut, but no management side cuts are known.  

Kathy reported the district separated short-term temporary employees from classified employees on 7/1/08.  Short-term temps are paid 80% of permanent salaries.  The ed code calls them at will employees, who can be hired for a task and fired when it is finished.  For example peak employees are hired as needed by A&R during registration, and are let go when withdraws are finished.  The ed code does not allow short-term temps to be under collective bargaining.  CSM and Canada use short-term temps.  Their use has decreased now that the law requires temporary employee positions need board approval.  With that, CSEA can review why they are being hired and for how long.  CSEA has gone up against the district for having too many.  CSEA says they are OK in Fall, but must not be called back in Spring.  Employ our people.  95% of positions where employees took retirement incentives are not being filled.
Kate Motoyama asked about efforts by the unions to work together to come up with solutions together.  When Language Arts lost instructional aide John Saenz, it worked together as a team to help students.  Labs are a portal to student success.  Have representatives of the three unions gotten together to protect employees so we can do our jobs for students?  Kathy replied the ed code is vague.  Instructional aides are classified staff.  People in permanent positions cannot be replaced, without justification, with either students or short term temps.  SB 1419 on contracting out services says if you have employees doing work within collective bargaining rights, you can’t hire others to do that work.  The Ad Hoc Leadership Committee, with Senate, AFT, CSEA, and student representatives, is just getting under way.  Kathy is also working one on one with President Claire on CSEA matters, behind closed doors.

RESOLUTION ON BUDGETARY REDUCTIONS   A resolution from Language Arts introduced by Kate Motoyama calls for BPC to use information from the District, and longitudinal data on what has happened to the ranks of full-time faculty, to reconsider its budget recommendations.  Jim pointed out timelines are tight, and we need to hold the faculty together and make tradeoffs.  If this is an open-ended request, will it hold up final recommendations?  Kate said she does not expect it to, and we should look at data if it is important.   BPC approved eight broad strategies.  When data comes in, there may be a moment to reconsider its recommendations.  
Jim offered as a friendly amendment replacing “reconsider its recommendations” with “reconsider its criteria for recommendations.”  MSP to approve the amendment, with one abstention.  Daniel Keller said many in Language Arts feel uninformed about how cuts are being made.  There is a sense of frustration and powerlessness.  We want to be sure instruction is the last thing to be cut.   Diana said Mike was going to announce Friday a campus meeting on this, with the Chancellor attending.  Diana got an email from Ron saying he had agreed to attend and was waiting for a date.  Diana will have the date and time soon.  It will be an evening meeting.    
Points in discussion: The Ad Hoc Leadership group is hinting there may not be need for another $1.5 to $1.7 million in cuts.  The May Revise is not looking good, and January midyear cuts are a concern.  The Chancellor emailed District Office budget reductions on 10/21, but we still have questions for him.  Kathy Blackwood and others will be at a forum where we can get direct answers.  
The following resolution was MSP with four abstentions:

Resolution on Budgetary Reductions

Whereas, longitudinal data reveal a 30% reduction in FT faculty numbers over the course of a 15-year period and the concomitant 19% increase in administrator numbers over that same period;

Whereas, the colleges’ budgets, reflecting apportionment dollars generated through instruction, may be compared with the budgets of the District and Facilities, which neither receive apportionment nor categorical or grant funding;

Whereas, College of San Mateo must make a $6.2M reduction over a two year period;

Whereas, CSM’s Budget Planning Committee recommended that eight broad criteria for budgetary reductions move forward for consideration, including a critieron for course and program reduction/elimination;

Resolved, the Academic Senate request documents pertaining to proposed budget reductions of the District and Facilities;

Resolved, the Academic Senate recommend that the College of San Mateo Budget Planning Committee utilize the District and Facilities’ proposed budget reductions when received, as well as correlational data on FT faculty and administrator positions, to reconsider its criteria for recommendations.
ROLE OF COI  COI Chair Laura Demsetz gave an updated version of the presentation she gave at the 10/23 all faculty meeting.   COI brings together all parts of the campus for crosstalk across divisions.  CSM has a number of missions, including transfer, CTE, Basic Skills/ESL, and lifelong learning.  Cuts have consequences.  For example, if Spanish is the only transferable foreign language, then since students whose native language is not English cannot use their native language to satisfy transfer language requirements, we leave Spanish speakers in the lurch.
The proposed reductions limit the variety of fields students can choose from within a GE area for the associate degree and for transfer.  We could sacrifice breadth of offerings in a given field to keep more fields for students to explore.  We are likely to shrink before we grow, and we are looking for balance in our offerings.  On catalog lists, Laura highlighted in yellow true general education courses (those without more advanced discipline courses or other GE courses as prerequisites) and in red, courses on the list.  The highlighting doesn’t consider the number of sections or enrollments.  We need to look at the balance in different fields, and compare to what is needed for CTE, transfer, and degree requirements.  COI is also looking at guidelines for shifting courses to Community Ed.
The associate degree requires at least 18 units in general education and has a number of requirements.  The first special COI meeting looked at shifting Health Science, which is required by neither Title 5 nor accreditation, from a two unit requirement to an option for lifelong learning.  This gives students more flexibility and allows fewer sections of Health Science.   COI is also looking at changing associate degree requirements so that American History and Institutions/California State and Local Government courses can meet both E.1 requirements and Social Science general education requirements.   COI looked at three models for P. E. in use around the state: 1) require one or two units of P. E.; 2) have a P. E. and Wellness requirement, which includes health science, P. E., and CPR/First Aid ; 3) have no P. E. requirement.  Feedback is needed on any major changes.

Kate Motoyama, alternate representative of Language Arts to COI, noted the P.E./Athletics reps contributed positively at the last meeting, but COI has not heard from political scientists and historians whose classes would be affected..  The process was fair and lots of research had been done.  John Sewart was there.  Laura Demsetz said COI will settle degree requirements relatively soon.  The issue for the long run is how to figure out how many sections and courses we need in different areas.  Students will vote with their feet.  If the budget keeps being cut we must assure students can meet their goals, which may mean cutting the favorite courses of some students.  
AD HOC COMMITTEE The term Ad Hoc Budget Committee is no longer being used.  There are three relevant committees: The Budget Planning Committee, the Ad Hoc Leadership Committee, and the Ad Hoc Committee.  Adjuncts had until 10/21 to apply to serve on the Ad Hoc Committee.  There were few submissions.  the criteria for evaluating candidates were 1) the adjunct is not on the list of proposed cuts, to avoid conflict of interest; 2) the adjunct has a record of participation in the campus community; and 3) the adjunct has teaching experience outside CSM.  The adjunct representative will be Robert Schwartz, an adjunct in philosophy for more than ten years.  

PROGRAM/COURSE REDUCTION TIMELINE  Diana introduced the Process for Program/Course Reductions & Timeline.  The Ad Hoc Committee reviewed the process over the weekend and made some changes.  ASGC will consider alternate recommendations in November, not December.  President Claire makes his decision and sends it to the Board of Trustees in December.  ASGC, not COI, makes the alternate recommendation, since COI reports to ASGC.   The Ad Hoc Committee also worked on the timeline.  Be sure names are on proposals submitted to the ad hoc committee.  10/30 is the deadline for proposals to change the initial list.
On Saturday 10/31 the Ad Hoc Committee will meet to collate and organize proposals, whether from individuals, groups, or divisions.  All proposals will be accepted.  The committee will organize, but not rank or prioritize, the proposals.  For example, individual proposals and any matching division proposals will be submitted together.  The resulting list may be larger or smaller than the original list.  On Monday 11/2, President’s Cabinet will get the collated proposals.  Cabinet is asked to respond by Friday, 11/6.  On Tuesday 11/10 the content of the new list will be shared and faculty will have the opportunity for cross talk among divisions.  Various divisions have looked at changes and tradeoffs within their divisions.  There has been little opportunity to look across divisions.  At the all faculty meetings people needed to say their piece.  The process will be more effective if larger groups make tradeoffs.  
 On 11/12 the updated list goes to COI and divisions to see what our final list looks like.  The revised list will be an information item on the 11/17 ASGC agenda, and there will be an action item on the 11/24 ASGC agenda to approve the list.  It is important that the list we send to Mike has senate approval.  

There will be additional meetings within and across divisions.  11/17 and 11/24 are critical deadlines.  This must be wrapped up by Mike by 12/1.   The Board of Trustees meets 12/9, and Mike must have looked at everything in preparation for the Board presentation.  Diana hopes for Academic Senate consensus so the Cabinet will not change our 11/24 list.  Recommendations to President Claire come from Cabinet, not directly from the Senate.  We can send a separate request asking Cabinet to look at revenue generation.
Faculty with questions can contact Ad Hoc Committee members Diana Bennett, Laura Demsetz, Jim Robertson, Huy Tran, and Robert Schwartz.
ALL FACULTY MEETINGS  Turnout was good at the Oct. 16 and Oct. 23 all faculty meetings.  Jennifer, Susan, and Virgil attended Oct. 16, and Jennifer and Mike Oct. 23, to answer questions.  At each, some people were cut off since their questions were more appropriate for the upcoming forum.  People talked about why their programs should not be cut.  It is good for faculty to hear what is going on in other areas.  The meetings were productive, with good dialog.  The second meeting was more about where we are and where we want to go.  Issues about administration and Community Ed came up.  We are doing parallel tracks – first the budget cuts list, and second other issues such as revenue enhancement, administrative cuts, and possible consolidations.
Dan Kaplan called the Oct. 16 meeting a powerful demonstration of the quality of the education delivered across all disciplines.  It would have made a powerful video.  It was unlike any other faculty meeting and was a memorable experience for all who attended.  Summaries of the meetings will be distributed.  Diana said The Oct. 23 meeting included some hard direct questions to Mike.  It was an open and honest session in a stressful time.  
Tania made some observations from the Oct. 16 meeting.  First, cuts to anthropology, ethnic studies, and foreign languages hurt students from the diverse populations those programs serve.  Second, people should see the compelling argument for coming up with an alternative list to that of the president and cabinet.  Math/Science looked at reducing the number of sections of multiple section courses, such as Bio 100, so that other programs could continue.  
Jim said Social Science is meeting now to do what Math/Science has done.  Sections of Psychology 100 can be cut.  Some full-time faculty members have agreed to stop teaching overloads.  Other divisions are making similar commitments.  Huy said Math/Science people have been thinking about reductions for some time.  It helped to brainstorm about what we could possible do.  Daniel Keller said Language Arts will meet tomorrow to try to do the same.  Diana said at the 10/23 meetings, division gave recaps of their efforts.  We do not want calamity within our faculty.  We do not know how the college will look in a few years.  We need to respect other divisions, individuals, and groups.  It should all turn out OK.  Diana is willing to schedule other all faculty meetings, maybe with discussions across divisions.
BPC STRATEGIES Budget Planning Committee approved budget strategies, which came to us through College Council as a three page document.  BPC was never part of making the list of proposed reductions.  Its role was to look at criteria considerations and budget strategy.   Rick Ambrose, Jackie Gamelin, and Diana Bennett are the faculty on BPC. 

Points in discussion: Eliminating community partnership programs can’t be a good idea.  Diana said Mike will address ideas for generating revenue at the upcoming forum.   One possibility is working through the Foundation to build an endowment for operating costs, perhaps with donors from Silicon Valley.  Run ideas past Mike so the same donors are not approached multiple times.  In view of the time crunch, the Foundation could do a development component.
The Executive Director of the Foundation has accepted an invitation from Patty Dilko to meet with DAS on Nov. 9.  The Foundation has access to the wealthiest people in San Mateo County.  Dan Kaplan emailed Diana about talking with the Foundation, and Diana asked Patty to extend the invitation.  There may be legal constraints on how much the Foundation can contribute directly.

MSU to approve the BPC strategies.

DISTRICT RULES AND REGS  DSGC is considering several proposed District Rules and Regs.  Governing Council is reviewing them as part of that process.  It removed some from discussion, raised questions about others, and approved the rest.  

Dan Kaplan requested we remove from discussion three items he said are negotiable:  §2.13, Dissemination of Employee Information, restricts information the district provides about employees, including references.  It is negotiable since it relates to employment.  PERB has ruled §2.25, Prohibition of Harassment, is negotiable.  Also §2.25.3 requires employees to report cases of harassment, but it is hard to determine what such cases are.  The policy is prone to abuse.  Such policies have been used to interfere with free speech.  §2.28 Safety, Injury and Illness Prevention Program is vague. There is a constitutional issue.  Legal analysis from an AFT attorney confirms these positions.  MSU to postpone those three items to a future agenda, pending AFT’s discussion with the Board as to the appropriate forum for them.

Dan is also asking the Board of Trustees to remove from its agenda §2.29 on nondiscrimination and §2.60 on resignations, since both are negotiable.  Diana said both went through the Senate and DSGC without objection.  Both Diana and Dan asked why those items made it this far in the process.   
The following were MSU:  §1.00 The San Mateo County Community College District ;  §2.55 Emergency Response Plan;  §7.20  Student Equity (ACCJC wants it);  §7.22 Student Credit Card Solicitations

Diana will take §7.21 Speech: Time, Place and Manner  back to DSGC for clarification.  Why does it speak only to students?  What about other members of the community?  Dan Kaplan recalled the brouhaha at Skyline about restricting posters inside faculty offices, and buttons.  Skyline faculty saw it as political censorship.  The AFT lawyer saw it as a misuse of the regulation.

Jim suggested amending §7.23 Athletics to read “complies with federal and state law” (insert “federal”)
§7.69  Student Conduct  came from Barbara Christensen.  Points in discussion:  We need feedback from students.  The language is question-begging: what constitutes a responsible citizen?  Who will make the judgment?  Exactly what is “related to college activity or attendance?”  There is strong language about §7.69.2f (habitual profanity and vulgarity) in the faculty handbook.  Diana will take it back for clarification.
§7.70 Student Disciplinary Sanctions  combines the old §7.71 and §7.72.  Students should review it.
SMOKING POLICY  Jim Robertson gave this report.  College Council commissioned a task force on smoking policy.  The initial idea was to restrict smoking to parking lots and designated areas.  A survey in spring found no clear majority opinion.  A majority of the committee then voted to recommend restricting smoking to parking lots by Fall 2010.  Students are concerned this would be another burden at a time of maximum disruption, but the committee as a whole favored it.  The committee’s recommendation is advisory to College Council.  It has been to College Council but needs to come through us.  It will be an action item in our next regular meeting.

ASGC GOALS  Governing Council accepted by consensus the goal introduced by Kate Motoyama for Language Arts of faculty participation in evaluating the college president.  The Senate is working closely with COI to preserve the curriculum in the face of budget cuts.  We still need SLO assessment.  ACCJC wants us to be finished with step 5, but we are at step 3.
BUILDING NAMES  College Council wants our  views on proposed building names, including Baldwin and Delaware Halls for Buildings 15 and 17, respectively.  District Rules and Regs apply to naming and extraordinary accomplishment.  We told College Council we had no consensus on naming Building 1 Bortolazzo Hall.  Consensus of Governing Council was to defer decisions on building names to College Council, the shared governance body.  It is not a senate matter.
COMMITTEE APPOINTMENTS  Governing Council accepted Michelle Brown, Colleen Kirby, Frederick Gaines, Stacey Grasso for membership on the Assessment Committee.  Members, including adjuncts, are being sought for the Student Development Committee.  DIAG wants this committee to do faculty and student surveys.
OFFICERS’ REPORTS were put off to the next meeting.
INFORMATION ITEMS  “A Group of Concern Part-Time Teachers” (sic) has circulated a document, “CSM ‘Hood-Robin’ Alternative Solutions:” cutting administrative hours and faculty overloads.  Diana asked the authors to please come forward.  Dan Kaplan said it was not produced by a new part-time group (which  is not an ASGC committee) formed in recent months.  One part-time faculty member did it on their own.  Laura said if they want this heard it needs to be submitted on the Course & Program Proposal Form, or to BPC.  Another adjunct has distributed a petition to stop reductions in Ethnic Studies.   Laura and Diana also received a letter from a concerned faculty member letter about various issues.  They stressed that all budget-related communications need to be directed appropriately, to BPC or to the Ad Hoc Committee.
Kate Motoyama rose to recognize the work of Secretary Lloyd Davis in providing extensive notes on the recent Senate and faculty meetings.  

Governing Council will hold emergency meetings for budget matters only, on alternate Tuesdays as needed.  A quorum will be needed at each meeting.

ADJOURNMENT The meeting was adjourned at 4:24 pm.  The next regular meeting will be Nov. 10, 2009.  The next emergency meeting will be Nov. 3, 2009.
