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  SECTION 1:  

  A.  pROGRAM DIRECTOR and assistant director INFORMATION [CCR 1442(f); 1425]
	Name of the Program Director and Title

Jane McAteer, RN, MN, Director of Nursing
	Name of the Assistant Director and Title

Elizabeth Smith, RN, MSN, Assistant Director 

	Date appointed to the position:
	7/1/2003
	Date appointed to the position:
	8/ 2008

	Percentage of release time:
	100%
	Percentage of release time:
	0%

	Additional program(s) managed by the Program Director
	None

	Benchmark:  There must be sufficient release time for the Director to administer the program.  Indicate any changes in the Director’s release time and describe how these changes impact the Director’s ability to administer the prelicensure RN Program.  [CCR 1442(f); 1425]
No changes have occurred.



B.  Program Summary Statement

Summarize the major program events, changes, and improvements that have occurred since the submission of the last Interim Report.  Discuss anticipated changes in the program, including changes in the curriculum.  Attach this summary statement to the report.  

· All of the nursing courses were reviewed and updated to include Student Learning Outcomes per college accreditation standards during the academic year 2008-2009. A plan was created for the evaluation of the student learning outcomes for each course. Implementation of the plan is ongoing for each nursing course.
· The use of simulation is currently being integrated into the curriculum. During the past academic year 2008-2009, each course manager developed and implemented simulation scenarios based on course content. A lab technician was hired in 2007 on a part time basis. She assists with the faculty simulation exercises as part of her duties. 

· The Curriculum Plan was amended and approved to add the required math, chemistry, and new open lab course N808. The Curriculum Plan was amended again recently to maintain the integration of gerontology except in the pediatrics course.
· Permission was obtained by the Office of Instruction to decrease the number of students in each section from 12 to 10 by adding a sixth section to each course. This created some challenge in the area of clinical placement, lab space, and faculty assignments, but the faculty, students and clinical partners appreciate the change.
· Admission criteria were amended to include successful completion of the TEAS test with 67% cutoff score and 2.5 GPA in Anatomy, Physiology, and Microbiology with no more than one repetition of each course. Online application was implemented for application beginning Fall 2007.

· The Nursing Program website was completely revamped to match the College’s new template.

· Ongoing meetings occurred with a user group, Construction Planning Department architects and managers, and IT representatives to plan for the Nursing Department space in the new Allied Health & Wellness Building (5N). The move is set to occur in the summer of 2010. 

· The Nursing Program Information Session was changed to an online session with a quiz. Completion of the quiz with 100% score places an applicant’s name on a list. 

· College of San Mateo is part of a collaborative called CalPros with SFSU, CCSF, Laguna Honda Hospital, SF General, Kaiser, and CPMC to provide a seamless transition from A.D.N. to B.S.N in two semesters. A curriculum mapping project was accomplished with City College of San Francisco and San Francisco State University. The goal was to eliminate redundancies in the curricula so that a transfer student would not be required to repeat content. 
· The Perioperative Program, Nursing 264 and 265 was placed on hiatus due to budget constraints. 

· A fulltime faculty position for Simulation Coordinator/Medical Surgical Nursing was put on hold due to budget constraints. Adjunct faculty is assigned to the courses which would have been taught by the full time faculty. 

· The Nursing Student Handbook was placed online on the program website. Other course syllabi and material have been placed on the website. 
· Integrated Curriculum Content document has been updated to reflect current curriculum content.

· The Sharepoint site for the Nursing Program is beginning to be used as a placeholder for documents.

SECTION 2:  TOTAL PROGRAM EVALUATION [CCR 1424(b)(1)]
Benchmarks:

1. NCLEX Results: The program must achieve at least a 70% annual pass rate of first-time takers on NCLEX for the last two years.

2. There must be a persistent, substantive pattern of student satisfaction with the program based on periodic anonymous student surveys.

3. There must be a persistent substantive pattern of employer’s satisfaction with graduates of the program based on  periodic surveys of employers.

4. There must be evidence of action taken on the problems identified in the program’s total evaluation plan.

a. Provide explanation for attrition rate > 25%.

Describe how the program is implementing the evaluation plan and utilizing the evaluation data for program 

improvement.  Attach a copy of the Total Program Evaluation Plan used by the program and a summary of data, analysis, 

and action plan made.  Sample table is made available.

The College of San Mateo’s Nursing Program collects evaluative data throughout each academic year. Data utilized include student/ graduate surveys, employer satisfaction surveys, NCLEX pass rates, NCSBN reports, attrition rates, and student evaluations of courses. This data is discussed with the faculty, the director, and students annually. The graduate surveys are discussed annually also with the members of the nursing advisory committee. The faculty reviews the data and makes recommendations for curricular changes if needed.
The program evaluation document is placed in Appendix A. 

Summary of Total Program Evaluation Activities 
(Past 4 years)

	Areas Evaluated
	Data and Data Analysis
	Action Plan

	Attrition Rate
	2005-06        2006-07        2007-08         2008-09

   38%              20%              32%                23%  
 (Appendix B)
 
	· Consider a student success coordinator. Continue to provide resources to campus  support services – academic and student services. 

	NCLEX Pass Rate
	2005-06        2006-07        2007-08         2008-09

90.2%             80.3%          80.49%          83.05%
	· Implemented changes in admission criteria for the class which will graduate in 2010 which included requiring subset GPA of 2.5 in Anatomy, Physiology, and Microbiology with no more than one repetition of each course. In addition assessment testing using the ATI TEAS test was implemented for this class using the recommended 67% score. The faculty agreed to add the ATI comprehensive predictor test to N242 in Spring 2009 as another tool for student success. After another discussion at the faculty meeting in Spring 2009 it was decided to add the fundamental test for the first year students in the Fall Semester of 2009.  Other ATI tests are being added this spring 2010 for maternity and pediatrics.
· Continue to review the NCSBN NCLEX program report data.

· Consider strengthening admission requirements. 

	Resources Survey
	Data generally indicate satisfaction with resources. (Appendix C)
· Note: the space for the program’s teaching activities will be updated this summer 2010.
	· Continue to make survey available.

	Course Evaluations
	Course evaluation data are reviewed by each teaching team and also by the entire faculty at the end of each semester. 
	· Each course manager views course evaluations in order to project improvements and/or changes for the next time the course is offered. 

	Employer Survey
	Employers report satisfaction but sample size is very small.
	· Continue to attempt to increase the number of surveys.

	Program/Graduate Survey
	Graduate surveys reviewed from recent graduates upon graduation as well as graduates from 1, 3, and 5 years annually in Fall Semester by faculty and the Nursing Advisory Committee.  Data indicate graduates’ overall satisfaction with program. 
	· Continue yearly evaluation. 


	Clinical Facility Evaluation
	Clinical facility’s effectiveness for Student Learning Outcomes is reviewed at the end of each 8 week course at the team summary meetings. Students’ comments on the course evaluations are reviewed and discussed. Analysis reveals that the majority of clinical facilities have been well received. 
	· Continue semester evaluation and discussion. 

	Other
	
	


SECTION 3:  SUFFICIENCY OF RESOURCES [CCR 1424(d)]

Describe how program resources (faculty, support staff, library, physical space, equipment, skills/computer lab availability, student learning materials, etc.) have been updated and improved to achieve the program’s objectives.

Resources include the following:

1. Faculty: Currently there are five full-time faculty, excluding the Nursing Director, comprising the Nursing staff. In addition, part-time faculty is hired to cover clinical sections as needed. The part-time faculty brings their working knowledge and their skills in specialty areas as well as different perspectives to the program. They receive hourly pay to attend department and team meetings. Part-time faculty has also participated in committees and projects.

2. Library: The library has contemporary resources for the nursing students. The CSM library is part of the Peninsula Library System which provides online access to over 2.5 million items. Extra copies of books not selected for use by instructors are sent to the Library to supplement its holdings. Students also have access to and utilize the libraries at their assigned clinical agencies. Computers in the campus library also provide access to the internet for faculty and students for online research. Internet access is also available in the Nursing Skills Center. The nursing department has funded ProQuest, an extensive database for nursing research.
3. Staff Services: The Staff Assistant in the department office is assigned 100% of her time to the Nursing department. The responsibilities of the Staff Assistant include general organization of the office, answering questions regarding the program, and typing the department minutes and selected course materials.

4. Support Services: The College provides ample support services such as child care, financial aid, health and psychological services, tutorial and learning centers, advising and counseling. These services are further described in the College Catalog.

5-8. Learning/Skills Lab, laboratory resources, physical space, and equipment. The Nursing Skills Center consists of three classrooms and an office in Building 23. The rooms provide for a variety of learning experiences to occur at the same time. The audiovisual equipment and instructional supplies are on portable carts. Equipment and supplies are purchased or updated as needed. The center has three VCRs with monitors to view more than 150 Nursing Skills media. Media are available for each Nursing course. The students have access to this list of media in their Nursing Student Handbook. Two video cameras are available for the Nursing Skills Center to provide an opportunity for the students to videotape themselves performing a skill, critique their own performance, and take corrective action to improve their performance as they attempt to achieve competency. The Nursing Skills Center has smart classrooms and utilizes a low and high fidelity manikin for simulation. There is a traditional skills lab within the smart classroom.

The rising costs of supplies for the learning of Nursing skills previously took a large part of the Nursing budget. Students shared recycled supplies to provide the opportunity for all students to practice the identified skills. The use of Nurse bags containing the required items for each course now provides the students the opportunity to have their own equipment for individual practice and learning. As a result, students are more responsible in understanding the cost aspect of supplies and handle them with more care and they practice with the contemporary supplies being used by our clinical agencies. They are also able to use these supplies for practice until they achieve competency based on their individual learning needs

9. Hardware/software: Nursing students have access to the CIS Computer Lab for use of Computer Assisted Instruction (CAI) programs. CAI programs are available for each Nursing course. CAI programs are utilized as a course assignment, a skill-focused assignment, a preparation requirement before a lecture, or as makeup for an absent clinical day. Use of CAI programs also provides familiarity with computers to assist in preparation for the CAT format currently used for the NCLEX. In addition, the Nursing program has used grant funds to purchase 4 laptops for group or individual use in the Nursing Skills Center to provide access to more current instructional technology.  The Nursing Skills Center is also wired for Internet connection, so these computers can also be used by the students in the lab to do Internet research and view podcasts. Students can also do Internet research on any of the 50 computers located in the library. Each fall the library staff gives an orientation to the students on how to access and use the library resources. The college subscribes to a variety of Internet services to assist with research. 
Benchmark:  There must be sufficient resources to achieve the program’s objectives.
1. Describe major changes in the organizational structure of the institution that impact the nursing program

There are no major changes in the organizational structure of the institution that impact the nursing program.

2. Describe major changes in resources that impact the nursing program, i.e., financial, clinical sites, faculty, and other resources.

Regarding resources that impact the program, sometimes finding clinical sites for the students is still a challenge because the agencies providing such sites have at times approached saturation with students.  In response to this potential shortage of clinical sites, CSM has participated in centralized clinical placement system (CCPS) since the fall of 2005. CCPS provides greater stability and organization to the clinical placement process and innovative system. The Peninsula Health Care District grant resources have been decreased. (See areas needing improvement.)
SECTION 4:  PROGRAM ADMINISTRATION AND FACULTY QUALIFICATIONS:

Provide figures for the total number of faculty teaching in pre-licensure RN program in the school term at the time this 

report is written.  Attach a list of teaching faculty, noting full-time and part-time status, faculty assignments, noting theory and clinical responsibilities, and BRN approved category.

Benchmark:  There must be identified content experts for the five required content areas.  Document how content expert 

role is implemented.

A.  Program and Faculty Data [CCR 1424(h)]:
	Total number of Faculty
	22
	Total number of Full-Time Faculty
	5
	Total number of Part-Time Faculty
	17

	Number of Instructors
	10
	Number of Asst. Instructors
	11
	Number of Clinical Teaching Asst.
	1

	
	
	
	
	
	

	Content Experts:
	Medical-Surgical
	Obstetrics
	Pediatrics
	Psych-Mental Health
	Geriatrics

	
	Tatiana Isaeff

	Jane McAteer
Amanda Anderson
	Elizabeth Smith

	Janis Ryan

	Tatiana Isaeff


	
	
	
	
	
	

	Use of non-faculty

[CCR 1424(i)]
	List courses in which non-faculty are used, i.e., preceptors.

None utilized at this time



B.  Planning, Implementation, and Evaluation of Curriculum and the Program.  [CCR 1424(g); 1425.1(a)]

Benchmark:   All faculty members must participate in curriculum development and implementation.  Describe how faculty (full-time/part-time) in the program are involved in policy making, curriculum development and implementation, and evaluation of all aspects of the program.

SECTION 5: CURRICULUM

Benchmark:  There must be continuous curricular review, evaluation, and revision as needed.  Describe any major changes in the curriculum that impact the program.

1) In May 2008, the Education Committee of the Board of Registered Nursing approved the addition of Nursing 808: Open Skills Lab to the curriculum. (See Appendix D). In Spring 2010, returning students, will have the opportunity of participating in Nursing 880/809:  Nursing Skills Lab Practicum to accompany their coursework if they have already received a credit for that portion for the coursework. 

2) Low to high fidelity simulation has been integrated into most courses. 

3) Student Learning Objectives have been added to all nursing courses as part of College Accreditation. 

A.  Program Organization/Philosophy [CCR 1424(a)]

Briefly describe how the program philosophy, conceptual framework/unifying theme, and objectives have been implemented throughout the program.  Attach a copy of the program philosophy, unifying theme/conceptual framework, and terminal program objectives/outcomes.

The theory of homeostasis with its principles of stress and adaptation combined with Maslow’s theory of psychosocial development serve as the unifying theme of the curriculum. The Statement of Philosophy, Appendix E,  reflects the unifying theme and its basic components. Course descriptions and objectives represent the unifying theme throughout the curricular pattern. The Conceptual Framework includes the nursing process as one of the many skills used by the professional nurse. See Appendix F. Students learn to use the nursing process from both classroom and clinical experiences. Major components of the nursing process are defined in the Conceptual Model for Nursing Program Curriculum which demonstrates the integration of nursing content. 

Students utilize the nursing process as a framework for planning care, beginning with Nursing 211, Introduction to Nursing, and throughout the curriculum. The use of the nursing diagnosis as an integral part of the plan of care is evident in the use of the CSM patient care worksheet. See Appendix G. The worksheets develop in complexity as the students progress through the program. The Syllabi, Student Handbook, lectures, reading assignments, skills lab activities, competencies, simulations, and clinical assignments all serve as teaching tools to assist students to effectively meet the terminal program objectives/ outcomes.
Various teaching strategies are employed throughout the curriculum as evidenced in the Syllabi, e.g. simulated clinical laboratory situations, podcasts, on-line learning activities, fidelity simulation, and a variety of clinical experiences, in different settings, group presentations, guest speakers, and various methods of skill evaluations.

Curriculum content is leveled throughout the program in order for the students to learn foundation content in the first year. In the second year they learn more complex concepts that enable them to care for patients with increased acuity levels.

Students are evaluated by use of the following methods: written exams, various clinical assignments, daily use of a nursing plan of care that lists appropriate nursing diagnosis, papers and projects, competency assessment testing through video, fidelity simulations, and scenario simulations using standardized orders and core measures, and a clinical evaluation tool in each course. 

Each course syllabus provides a consistent and shared understanding of course expectations. It serves as a guide for the necessary knowledge and skills for the student to function and meet the minimum standards of competency. 

NCLEX performance results are reviewed annually by the faculty and a composite of the results are on file in the Nursing Department Office.

The department subscribes to the NCSBN reports, which are reviewed and discussed each year by the director and  faculty. 

B.  Curriculum Planning [CCR 1424(g)]

Summarize activities of the Curriculum Committee since the last Interim Report.  Describe specific changes/ improvements in the curriculum the program has made.  Describe the role the Content Experts have in the overall curriculum planning.

The Content Experts have many roles in curriculum planning. They are:

1. responsible to bring forward new knowledge and skills in their content specialty;

2. review media and make recommendations in content specialty;

3. available for consultation throughout the curriculum and to our outside agencies;

4. keeping apprised of Accreditation Standards, Core Measures, and practice issues impacting quality care outcomes in content areas. 

The full time faculty/curriculum committee members participated in a flex day activity/workshop on August 16, 2006, facilitated by Mary Allen, an independent contractor/consultant. Ms. Allen had previously presented similar content to the college at large in preparation for our college WASC accreditation visit. The purpose of the workshop was to give the faculty an overview of writing and assessing student learning outcomes. After this workshop, the faculty/curriculum committee members began the process of identifying SLOs. Program Student Learning Outcomes were identified.
In Spring 2007, the program received some Career and Technical Education funds and the faculty agreed on the purchase of a high fidelity human simulator. We were able to combine some grant funding to purchase a sim-man and sim baby along with their accessories and simulation activities. During the summer of 2007, the director and three faculty attended the INACSL simulation conference in San Antonio, Texas for the purpose of learning more about incorporating simulation into the curriculum. Another faculty attended the Rutgers conference with similar content. Several faculty members have attended the Magic in Teaching conferences over the past few years as well. Other related conferences attended by faculty include the Mosby Faculty Conferences in the summer of 2008 and spring of 2010, the National Teaching Institute in the summer of 2008, the Iggy Boot Camp in 2008, and the Oregon Health Science University in 2007. Since the purchase of the high fidelity simulator, simulation has been incorporated gradually into the curriculum. Since 2007, the department implemented the Clinical Passport Simulation Training.
At this writing, almost all of the required nursing courses have at least one simulation competency activity. Another round of scenario training took place in January 2010. It will be easier to utilize the simulators once the program moves into the new building. There are two dedicated simulation rooms on each side of the lab with adjacent control rooms. 
Since the last visit a number of new courses have been implemented as recommended courses: Nursing 615: Pharmacology for Nurses; Nursing 620: Bridge Course for Advanced Entry; Nursing 630: Introduction to Medical Terminology (online); and Nursing 815: Transition from 1st Year to 2nd Year: Medical Surgical Nursing. The most recent course addition is Nursing 880 Open Skills Lab Practicum. This course is designed for students who have been previously enrolled who had to exit the program or students who have returned to the program after a period of time. Since Nursing 808 can only be taken 4 times maximum, this course allows students to continue practicing skills, competencies, and other tasks in order to maintain his/her status. 
During the academic year 2007-2008, all nursing courses were reviewed by the faculty/curriculum committee/content experts for any pertinent revisions and the addition of student learning outcomes. The revised courses were submitted to the CSM Committee on Instruction for approval. Committee approval was obtained.

In spring 2008, a grid was developed by the faculty and submitted to the Math/Science Division including all nursing courses’ student learning outcomes and assessment methodology. Also in spring 2008, the Total Curriculum Plan and Content Required for Licensure documents were revised to reflect the addition of Nursing 808 (Open Skills lab) to the required curriculum. These documents were approved as a minor curriculum change and the course Nursing 808 was added to the College catalogue. Also in Spring 2008, some minor changes were made in the Program Philosophy which were approved as a minor curriculum change. The updated philosophy was incorporated into the Student Handbook. 
C.  Concurrent Theory and Clinical Practice [CCR 1426(d)]
Discuss how theory and clinical courses are organized and conducted to ensure concurrency and similar clinical learning experiences.

The schedule of classes and clinical rotations reflect the concurrent theory and clinical practice of medical-surgical, maternal/child, mental health, psychiatric nursing and geriatrics. This is reviewed at team meetings, summary meetings, and faculty meetings. 
The following content areas are integrated throughout the curriculum: human sexuality, client abuse, cultural diversity, nutrition, pharmacology, evidence based practice, informatics, gerontology, legal social, and ethical aspects of nursing and nursing leadership. The Course Syllabi, theory and clinical objectives contain aspects of these curricular items. The faculty has reviewed, tracked, and integrated the above concepts into each course throughout the curriculum. The schematic tracking record is available in the Nursing Department curriculum. 

D.  LVN Advanced Placement and 30 Unit Options [CCR 1429(a); 1429(b); 1429(c)]
Describe advanced placement options available to LVNs, including the 30 unit option.

There are two advanced placement options available to an LVN at the College of San Mateo. The first option is for advanced placement in either the second semester (Pediatric or Maternity nursing) or the third semester (second year) of the program. The Licensed Vocational Nurse (LVN) must have a current California license. Entry at this point is on a space available basis with priority given to LVNs with recent clinical experience. The LVN must have completed the ten required courses that any regular ADN student at the third semester level would have completed (see Appendix H, “Criteria for Admission of LVNs to the Nursing Program”) with a GPA of 2.5 or higher for courses required for the nursing major. In addition, the LVN applicant must complete the ATI TEAS test with a composite score of 67% or better and the Bridge Course (N620). The Bridge Course was developed to assist the LVN in making a successful transition to the RN role. 

The second option available to an LVN is the 30 unit option mandated by the BRN. Students who elect this option will not receive an Associate of Science degree from the College of San Mateo. They will, however, be eligible to take the NCLEX-RN licensing exam. This option is also on a space available basis. 
E.  Policies and Procedures:

1. Policy on Faculty: Student Ratio [CCR 1424(k)]
The College of San Mateo realizes the need for careful supervision of students in order to maintain patient safety. For this reason the faculty/ student clinical ratio is one nursing instructor for each group of ten students in the clinical area. The ratio in the skills laboratory varies from one instructor for ten students in the three hour labs to one instructor for 15 students in the shorter labs. 

The faculty meets as a team for a planning session before each course begins. In addition, each clinical faculty member meets with the appropriate hospital representative to plan the clinical rotation to ensure the best clinical experience for each student. Team meetings are held approximately every two weeks to continue to monitor the progress of students and deal with any clinical issues that may occur. An evaluation meeting is held with the hospital representative at the end of each course. At the team summary meeting each clinical agency is reviewed and evaluated by the instructors as a group to ensure that the clinical experiences provided met the course objectives. 

2. Policy on semester/quarter unit calculation of hours for course of instruction. [CCR 1426(f)]
The College of San Mateo Nursing Program complies with CCR 1426(f) regarding unit calculations for instruction. One unit of college credit represents one hour each week of lecture. One unit of credit represents three hours of laboratory or clinical. For more information please see page 15 of the College of San Mateo Catalog 2009-2010. 
3. Policy on transfer units and challenge examination. [CCR 1429(a); 2786.6(a); 2786.6(b)]
The transfer policy for the College of San Mateo Nursing Program is delineated in the attachment, Appendix I, “Transfer Procedure.” One admission is allowed on a space available basis after returning CSM students have been admitted and qualified LVNs. A transfer student who has not passed a clinical nursing course in another nursing program will not be admitted. A student who has received a “W” grade in a nursing course in another nursing program will be considered for admission on a case by case basis. Students are not allowed to transfer into the fourth semester. In addition to meeting the criteria for eligibility and the requirements for selection as detailed in the transfer procedure, students also must complete N800, N620, N610, and N681 in order to help them to be successful at their new nursing school.
3b.
Challenge Policy 

The Challenge Policy has been updated to reflect current college policy. (Appendix J)
F.  Attachments needed:

1. Course syllabi [CCR1426(e)]
2. Clinical Evaluation Tool used for each course

3. Preceptor handbook, if used.

SECTION 6:  CLINICAL FACILITIES [CCR 1427 (a); 1427(b); 1427(c)]

· Discuss the type of clinical facilities used for student learning and discuss any problems related to clinical placement, lack of faculty, adequacy of clinical experiences, etc.  

· Attach a list of clinical facilities used and provide the contract expiration dates.

· Attach a generic contract (sample contract) used by the program for clinical affiliation.

Section 6: Clinical Facilities [CCR 1427 (a); 1427 (b); 1427 (c)]


⁃
Discuss the type of clinical facilities used for student learning and discuss any problems related to clinical placement, lack of faculty, adequacy of clinical experiences


⁃
Attach a list of clinical facilities used and provide the contract expiration dates


⁃
Attach a generic contract (sample contract) used by the program for clinical affiliation
The College of San Mateo Nursing Department selects appropriate clinical facilities based on the sites’ ability to meet clinical course objectives and related student learning outcomes. Agreements and contracts with clinical practice sites are current and meet all credentialing requirements. The original contracts are kept at the district office and copies of these contracts are on file in the nursing program. See Appendix K, “List of Clinical Facilities with Contract  Expiration Date” and Appendix L, “Sample Contract”.
Students complete clinical rotations at multiple San Mateo, San Francisco and Santa Clara County Hospitals and community based facilities. 
San Mateo County

Kaiser Foundation Hospital, Redwood City

Mills Peninsula Health Services 
Mills-Peninsula Extended Care Skilled Nursing Facility

San Mateo Medical Center 

Sequoia Hospital 

Seton Medical Center

 Seton Coastside Skilled Nursing Facility

San Francisco County

Kaiser Foundation Hospital, San Francisco

University of California San Francisco Medical Center

Santa Clara County

Good Samaritan Hospital

Lytton Gardens Skilled Nursing Facility

Alameda County

Kaiser Foundation Hospital, Hayward

Community Groups 

Students complete clinical rotations at multiple San Mateo, San Francisco and Santa Clara County Hospitals and community based facilities (Heart and Soul Inc., San Mateo Senior Center, Lesley Foundation, African American Community Health Advisory Committee events, Edgewood Children’s center, VNA Flu Clinics, Mid-Peninsula Housing Services Corporation, San Mateo County School District, Mary Meta Lazarus Child Development Center, San Mateo County College District Health Fairs).
Most clinical placements are made through the Centralized Clinical Placement System (CCPS). The Nursing Director or designee initiates all rotations that do not use the CCPS system. Prior to the start of the clinical placement the facility receives a written statement of clinical objectives, and the days/hours that the students will be at the facility.  The clinical instructors meet with the hospital representative and unit managers to discuss the course objectives and the student clinical assignments. 

At the end of the clinical rotation faculty members evaluate the agency on the adequacy of patient census and staffing, willingness of staff to work with students, the acuity and complexity of patients and whether or not the site continues to be conductive to student learning. The students also submit written evaluations of their clinical experience. An ongoing assessment of this data is done to assure the quality and adequacy of student clinical experiences. The majority of clinical experiences have been very positively evaluated by faculty and students. When there is a problem, it is addressed by the faculty and Nursing Program Director. When necessary a rotation is moved to a facility that can support all clinical student learning outcomes.

In the past five years there has been a significant increase in Bay Area nursing student enrollment (47%), which has increased the challenge of securing clinical placements. To meet these demands the Nursing Program has joined the CCPS. The department has also partnered with hospitals and increased the number of rotations on evening shifts and weekends. An additional strategy is the use of high fidelity simulation. Nursing courses have increased the use of simulation experiences in evaluating student competency. The Nursing Program has also designed two state of the art simulation rooms in their new facility (scheduled for occupancy summer 2010). 

SECTION 7:  STUDENT PARTICIPATION [CCR 1428]
· Give examples of student participation in each aspect of the program.  

· List the number and resolution of formal student grievances filed since the last Interim Report.

STUDENT ADVISORY COMMITTEE 

Each year, the College of San Mateo nursing students elect two student representatives from both the first year and second year classes as Student Advisory Committee Representatives. These students and one officer from the Nursing Student Association attend monthly Student Advisory meetings with the Director and Assistant Director of the program. The Student Advisory Committee is an ongoing, active committee consisting of students and faculty/administrator who meet to review program policies and discuss course concerns.  The goal of the committee is to provide an avenue for student input into the program. Specific responsibilities of the elected representatives are to:  review academic policies of the nursing program and provide input to revisions; discuss course concerns of the students and discuss possible solutions; recommend possible methods/procedures to enhance learning; relay information of Advisory Committee meetings to classmates and attend Nursing Department/Curriculum meetings on a rotating basis with other Nursing Student Association officers. 

CSM - NURSING STUDENTS' ASSOCIATION 
The Nursing Students' Association is a campus organization which plans and sponsors a variety of activities for students enrolled in the nursing program. The association provides an opportunity for the 1st and 2nd year students to work together in activities related to nursing education, social, and professional interests. All nursing students in the nursing program are members of the association and are invited to attend the monthly meetings and encouraged to participate in the scheduled activities.
A Faculty Advisor is required by campus policy and is determined, through nomination by incoming second year officers at the end of year summary faculty meeting (Spring Semester).
Members of the nursing student association are represented at the meetings (NSA and Department) by officers who are voted in, on yearly by each class.  The officers are as follows:

	ROLE
	DESCRIPTON
	STUDENT YEAR

	PRESIDENT
	Leadership responsibilities include decision making, supervision, and delegation. Coordinates and leads the NSA meeting, supervises activities and events, and delegates responsibilities of officers and members of the NSA. Works with the Vice President in coordinating activities.
	Second year student

	VICE PRESIDENT
	Works closely with the President in supervision and delegation of officers and members. Coordinates the first-year fundraising event(s). Assists in Career Fair preparations (spring semester). Leads and delegates to first year officers.
	First year student

	SECRETARY


	Takes minutes at ALL NSA meetings. Delivers those minutes to the office assistant at the nursing department office. Reviews minutes once the office assistant completes and then approves a final copy. Makes arrangements to provide a copy of the minutes to members present at subsequent meetings. Makes photocopies of all NSA generated materials and fliers.
	First year student

	TREASURER
	Maintains the finances of NSA. Keeps a record of deposits and withdrawals. Continually apprises the NSA of current financial status. Makes deposits to the college cashier. Submits payments receipts to the Student Activity Office.


	Second year student

	NURSING STUDENT ADVISORY COMMITTEE REPRESENTATIVES
	Attends ALL Student Advisory Committee meetings. Represents students and issues concerning curriculum results back to respective class.  
	First (2) and Second (2) year students

	ACTIVITIES COORDINATORS 
	Supervises fundraising events. Plans and coordinates the activities surrounding the nursing student association. Assists in determining committees for the Pinning Ceremony.
	Second year student

	NSA REPRESENTATIVES
	Attends all NSA meetings. Represents students and issues concerning NSA activities. Active in leading committees developed as a result of NSA activities and events. Communicates NSA meeting results back to respective class.
	First (2) and Second (2) year students

	NEWSLETTER COORDINATOR
	Helps with the layout and design of NSA newsletter Vital Signs. Contributes and seeks out appropriate content. Encourages students to submit content, announcements, anecdotes, etc. Secures advertisement agreements with various hospitals and businesses. Coordinates expenses and revenue with the Treasurer. Manages the printing and distribution of the newsletter to students, faculty, and advertisers.
	Second year student


Refer to attached NSA Constitution, Appendix M.
Grievances

A grievance file from Fall 2007 is available in the nursing department office. 
SECTION 8:  CONCLUSION

Summarize major program strengths and plans to address areas needing improvement.

Required Documents and Attachments to the Continuing Approval Report

Please submit the following documents and attachments with your Continuing Approval Report.

· Current College Catalog

· Current Student Handbook

· Course Syllabi

· Class Schedule

Section 1A:  Program Director and Assistant Director

· Position Descriptions for Program Director and Assistant Director (Appendix N)
Section 1B:  Summary of major program events.

Section 2:  Total Program Evaluation Plan (Appendix A)
Summary statements on the implementation of the evaluation plan.  (Appendix O)
Include specific data and action plan taken or considered.

Section 3:  Sufficiency of Resources – No required attachment.

Section 4:  Program Administration and Faculty Qualification

· Attach a list of teaching faculty, noting full-time and part-time status, and BRN approved category. (Appendix P)
· Attach a list of faculty assignments, noting theory and clinical responsibilities (Nursing Curriculum and Clinical Facilities, EDP-P-11). (Appendix Q)
Section 5:  Curriculum

· Attach the program philosophy (Appendix E), unifying theme/conceptual framework (Appendix F),and terminal program objectives/outcomes (Appendix R).
· Attach Signed/Approved BRN forms:

· Total Curriculum Plan (EDP-P-05) (Appendix D)
· Required Curriculum: Content Required for Licensure (EDP-P-06) (Appendix S)
· Clinical Evaluation Tools (Appendix T)
· Any matrices developed for content, outcomes, skills competency, etc. (Appendix U)
· Course syllabi, Preceptor Handbook (guideline)

Section 6:  Clinical Facilities

· Attach a list of clinical facilities used along with contract expiration dates. (Appendix K)
· Attach a generic contract used for clinical affiliation. (Appendix L)
Section 7:  Student Participation – No required attachment.

Section 8:  Conclusion – No required attachment.

MAJOR PROGRAM STRENGTHS

The CSM Nursing Program has accomplished a number of positive changes since the Interim Visit of 2007.  While the essentials of the curriculum remain intact, a number of enhancements have been added.  Student Learning Outcomes, both programmatic and course related were developed and approved by the Committee on Instruction as part of the College accreditation initiative.  Subsequently an ongoing plan of assessment and evaluation of student learning outcomes was begun and is in the implementation phase.  

The Curriculum Plan has been revised several times after the 2007 visit.  The first revision involved the addition of N 808, Open Lab, to the required curriculum.  The addition increased the required number of units for the curriculum.   The second recent revision involved maintaining the integration of gerontology in the curriculum with the exception of N221, Pediatric Nursing.   The faculty felt that the involvement of grandparents and women’s health care issues were covered adequately in the Maternity Nursing course, N222.

The program philosophy and conceptual model have been reviewed by the faculty.  A few minor changes were made in the philosophies which were approved as a minor curriculum change.
A number of recommended courses have been added to the course schedule.  N 615-Pharmacology for Nurses and N 620 Bridge Course for Advanced Entry Students had been offered on an experimental basis and were approved as permanent for the Committee on Instruction. N630 Introduction to Medical Terminology  was approved to be offered as on online course.   A few other new courses, N 815 Transition from 1st year to 2nd year: Medical Surgical Nursing , N808 Open Skills Laboratory, and N880 Open Skills Lab Practicum were also approved.  As mentioned previous, N 808 was approved as a required part of the curriculum.  The addition of these courses as enhancements to the curriculum was driven primarily by student feedback and/or requests by students and faculty. 

As technology evolves in society, on the campus, and in health care, the faculty is committed to assist the students to stay current in this regard.   Examples in this area are the use of online pharmacology  testing in a number of nursing courses, ATI exams, the Medical Terminology online course, and the use of simulation throughout the curriculum. 

N212 Concepts of Homeostasis and N221 Pediatric Nursing have incorporated some online pharmacological testing into the testing sequence. We anticipate more courses will incorporate this into their exams in the future. 

The faculty has made a commitment to increase the use of ATI Testing in the curriculum. During this academic year four courses have utilized ATI tests: N212 Concepts of Homeostasis (Fundamentals exam), N222, Maternity Nursing, N221, Pediatric Nursing, and N242 Comprehensive Predictor.  The faculty plan to meet again with an ATI representative in May to reconsider adopting a more comprehensive package. 

Since the acquisition of Sim-Man, Sim-Baby and some other low fidelity mannequins, the faculty has been committed to the integration of simulation into the curriculum.  Almost every nursing course has developed and implemented a simulation exercise.  The response from faculty and students to the use of simulation has been overwhelming favorable.  

Most of all of the nursing students use some form of electronic documentation and electronic medication systems in the various assigned clinical agencies. 

The CSM Nursing Program continues to secure funding support from the State Chancellors Office for enrollment growth, student success and retention.   The grant supports  an increase of 12 students from the baseline 36 admissions supported by college funding.  Selected nursing courses,  a reading course and student services are funded with the primarily goals of student success and retention.  

The CSM Nursing program continues to maintain a strong relationship with hospital and community partners who provide essential clinical experiences directly related to course objectives and student learning objectives.  Students are able to practice not only in acute care areas, but also in long term care and in the community.  Students participate in a variety of service learning activities as well as volunteer activities in the community. Students also participate in college health fairs and career fairs representing the program to the public. 

The CSM Nursing program application process has been streamlined to an online format which automatically populates data fields for review.  The Nursing Program Information Session (NPIS) has been converted to an online format with a required quiz in order to be eligible to apply in addition to the other requirements.  

The CSM Nursing program is a member of the Cal Pros grant which will provide a seamless transition for 5 graduates of 2011 to enter the San Francisco State University BSN program.  The faculty is committed to this opportunity for our graduates to continue their education.  Recruitment activities will be ongoing during this semester for this group of students. 

The college as an institution continues to support the nursing program as much as possible during these times of budgetary constraints. In the fall of 2008, the program obtained approval from the office of instruction to add one clinical section to each course for a total of six sections. As a result, the student to faculty ratio fell from 12:1 to 10:1. This change has promoted positive outcomes in terms of focused instruction, faculty and student satisfaction, and clinical placement.

As a result of a bond approval from the voters of San Mateo County, major construction was approved and is in progress for the college campus. Building 5 will be officially ready for occupancy at the end of this spring semester. The nursing program will be occupying part of the third floor of the building, along with the dental assisting program.  This building is a focal point in the new look of the campus. Since 1963 the nursing program skills lab, department and faculty offices and classrooms have been housed in separate outdated buildings on campus. The new building space houses the entire program- a dedicated classroom, director, staff, and faculty offices, and a state of the art nursing skills lab with dedicated simulation room, patient rooms, and storage.  Obviously this is a much needed change. This environment will definitely enhance the teaching and learning process. 

AREAS NEEDING IMPROVEMENT
The faculty acknowledges that ownership and consistency in the curriculum would definitely be enhanced by the unfreezing of the full time faculty position for medical-surgical nursing/simulation coordinator.  Currently, the full time faculty support dedicated adjuncts to fulfill roles ordinarily assigned to a full time faculty.  

The faculty acknowledges that while the NCLEX passing rate remains steady, they would like it to be increased in the future.  Since the graduating class of 2010 is the first class to be admitted based on increased standards, the faculty wants to review the next passing rate to see if further changes need to be made. Those changes might include a comprehensive ATI package, more online testing, and/or changes in admissions standards, such as the use of the Chancellor’s Formula. 
Lastly, it is anticipated that the program’s grant funding from the Peninsula Health Care District will not be continued for Fall 2011 and beyond. This grant has funded two full time faculty along with a concurrent program expansion. Unless further grant funding is secured, the program will only have three full time faculty members beginning with the fall of 2011. With anticipation of that budget change, we intend to decrease admissions this fall from 60 to 50 students.






Page 17 of 17

