October 12, 2009 
All college email

Dear Colleagues,
 
As you well know, the current state budget crisis continues to have a major impact on our college.  Most believe that the situation will get worse before it gets better.  We have been able to balance our budget for the current fiscal year.  Unfortunately we will need to make major adjustments in order to close the projected budget gap for the 2010/11 year.  Attached you will find 3 very important documents that I hope will provide useful information about our budget, the strategies that we will employ, and the processes that we will use to arrive a final recommendations:
 
CSM Budget.pdf:  This document is a memo from me that outlines our current budget situation and the manner in which we will address our projected budget shortfall for next year.  It is very important that you read this document in its entirety.
 
Attachment A.pdf:  This document is a list of the recommended program and/or course reductions.  This list was developed by the administration, including the instructional administrators.  The Academic Senate will develop a process to review this list and will make recommendations as they deem appropriate.
 
Attachment B.pdf    This document summarizes institutional planning committee relationships.  The second page of the document lists your representatives for each institutional planning committee.
 
 
We have a difficult road ahead.  At the same time, I am absolutely confident that we will meet this latest challenge just as we have met all of our past challenges.  
 
 
Michael Claire
President
College of San Mateo
650-574-6222
http://www.collegeofsanmateo.edu
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