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Key Planning Assumptions & Findings

Enrollment:
· For more than a decade, CSM has experienced declines in the numbers of certificates and degrees earned as well as successful numbers of transfers—reflecting, in part, a reduction of CSM’s “take” from county high schools. CSM must address the reasons for these declines.

· CSM has witnessed a migration of San Mateo County high school graduates to other community colleges.

· More than 10% of CSM students enroll concurrently in Skyline or Canada College or both; this enrollment pattern suggests that CSM may not be offering the right program mix for a significant number of students.

· Every contact with students matters. Positive first impressions and contacts with “Front-door” staff, counselors, and other faculty and staff influence students’ enrollment choices. 

Student Success and Retention
· CSM’s student population will be increasingly diverse and will increasingly include concurrently enrolled students, immigrants, and adult learners new to college. 

· The diverse student population suggests the need for new pedagogies and student services’ strategies to ensure student success and retention.

· Changes in the economy and limits on the CSU/UC capacity suggest an increasing demand for transfer preparation and transfer resources.

Jobs and Careers
· Current shifts in the economy are creating an enormous displacement of workers with consequences for CSM: demand will increase for accelerated occupational training and preparation for “green” jobs and the healthcare industry.

· Economic challenges suggest the increasing need for strong partnerships among career and technical programs, career services, instructional advisory groups, private industry, and others. 

Technology
· The growth in distance education and off-site programs results in an increasing need for student support services to complement these programs.

· The exponential use of hand-held digital devices with wireless internet connectivity has implications for how CSM communicates and delivers all itds programs and services.

· Students expect faculty and staff to use technology competently and that programs and services reflect the pervasiveness of online modes (e.g. the 24/7 availability of services).

Accountability
· CSM should expect to be accountable to various stakeholders including accreditation commissions, the State Chancellor’s Office, local k-12, and the public at large.

Budget
· Traditional funding sources for CSM are not sufficient to meet the needs of a comprehensive community college.
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