3/3/2010

Program Review and Planning
Revisions to the 2008 Forms

Comprehensive Program Review and Planning

The form has been revised to improve ease of use and organization. In a few cases, word choice was revised to clarify.
 
1. Format
Formatting has been simplified; text boxes have been removed except where there are matrices. The font has been changed to Century Gothic now used in many key college documents.

2. First Page
The first page gives a brief explanation of the new references section and the next steps for submitting the Program Review and Planning report. Contact info for Academic Senate, Vice President of Instruction, Vice President of Student Services, and Dean of the Office of Planning, Research, and Institutional Effectiveness is included

3. Signature Section
The last section of contact information for the program review participants is now identified as Section X. Program Review Participants and Signatures.

4. New Section: Resources for Supporting Documentation:
To simplify the form, references to supporting documentation have been stripped from the form itself and are now included in a new section at the end, Resources for Supporting Documentation.

Section 1 of Resources for Supporting Documentation contains a listing of supporting documents and data sources (and information about where they are posted online); it also contains contact information for related departments.

Section 2 of Resources for Supporting Documentation contains the data sources organized according to each of the categories in the Program Review and Planning form.

Additional explanation for some terms has also been added, along with a definition for a SWOT Analysis (See: Section V. Reflective Assessment).

5. Section VI (Revised to include “Goals)
In the previous version, the term “goals” was omitted and the phrase “action steps” was used as a synonym for the word “goal.” This section now delineates goals, actions, and outcomes as separate, but related planning components. 

6. 	Additional References
The documents, Institutional Priorities 2008-2011 and College Index, 2009-2010,  have been added as references where the Educational Master Plan is also listed.



Annual Update Program Review and Planning

1. Format
Formatting has been simplified; text boxes have been removed except where there are matrices. The font has been changed to Century Gothic now used in many key college documents.

2. First Page
The first page gives a brief explanation of the new references section and the next steps for submitting the Program Review and Planning report. Contact info for Academic Senate, Vice President of Instruction, Vice President of Student Services, and Dean of the Office of Planning, Research, and Institutional Effectiveness is included.

3. Signature Section
The last section of contact information for the program review participants is now identified as Section 8. Program Review Participants and Signatures. The listing of participants was formally #2 in the original form.

The listing of participants and signature lines is now parallel to the Comprehensive Program Review form to accommodate all participants. However, include only the participants  “appropriate” to your Annual Program Review.

4. New Section: Resources for Supporting Documentation:
Resources for Supporting Documentation contains a listing of supporting documents and data sources (and information about where they are posted online); it also contains contact information for related departments.

5. Brief Program Description
A brief program description section has been added as #1 so that this form better parallels the form for the Comprehensive Review.

6. Additional References
The documents, Institutional Priorities 2008-2011 and College Index, 2009-2010,  have been added as references where the Educational Master Plan is also listed.

In one case (see #2), the “Annual Update Data Form” has been renamed correctly, Core Program and Student Success Indicators. This data is prepared for each program by PRIE.
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