PRIE/ 2/11/09

Proposed Timeline for Implementation of Pilot Lab Program Review

	Date
	Development of Pilot’s Key Activities
	SARS Implementation Key Activities

	
	
	

	February
	· Develop end-of-term “generic” student surveys. Includes:


Satisfaction assessment


Assessment of GE SLO’s
	· Assess costs of SARs license, computers, and installation 



	
	
	

	
	· Adapt current Program Review template for pilot version& for full implementation with SARS in F’09
	· Identify computers for SARS installation by ITS

· Identify funding for SARs and NEW computers (as needed)

	
	
	

	
	· Review of student surveys by key staff/faculty from 15 labs
	

	
	
	

	March 9
	· Develop customized lab survey questions to add to “generic”
	

	
	
	

	March-April
	· Set-up online surveys 

· Establish processes to ensure students to complete surveys
	

	
	
	

	
	· Review of pilot lab program review template by Governing Council
	

	
	
	

	April
	
	· Install SARs software and customize as needed

	
	
	

	April-May
	
	· Develop and finalize student check-in processes for Fall 2009 launch

	
	
	

	May 8-22
	· Students complete online surveys
	

	
	
	

	May 31
	· Last day of regular classes
	

	
	
	

	July 1
	· Survey data and student profile data is available from PRIE
	

	
	
	

	July 1- Aug. 1 
	· Pilot program review conducted 


	

	August 19-31

 
	· Pilot program review completed

Note: Monday, Aug 31 is absolute deadline
	· Full Implementation of SARS

	
	
	

	Sept. 10-14
	· Board Report submitted re: ACCJC report
	· Board Report submitted re: ACCJC report

	
	
	

	October 15
	· Report to ACCJC
	· Report to ACCJC

	
	
	

	Feb-March 2010
	· Implement second cycle Lab Program Review
	· F’ 2009 SARS Data available 


