Coﬂe&e of San Mateo

Finance Committee

October 24, 2025 11am-12pm
Building 18-206

AGENDA
e Review minutes from September meeting (All)
e Review action items (All)
e Brainstorm on ideas to bring forth to next College-Wide Budget Forum
(December 2025) (All)
e Spring 2026 Schedule Review — Chris Walker - 11:30am
e Potential future meeting agenda items:
o District priorities and fund allocation
o Spring 2026 schedule and enrollment impact
o Review of student engagement data from “Leading from the Middle”
project
e Next Meeting:

November 11, 2025 10-11am



