AGENDA
Management Council
Monday, October 10, 2022
9:05 AM -10:00 AM
College Heights, 10-468

Members: Emily Barrick, Dante Betteo, Laura Brugioni, Tarana Chapple, Robert Dean, Anthony Djedi, Krystal
Duncan, Allie Fasth, Charlene Frontiera, David Galvez, Francisco Gamez, Julie Gardner, Hilary Goodkind, Carla
Grandy, Robert Gutierrez, EInora Kelly Tayag, Alex Kramer, Aubrey Kuan Roderick, Joseph Martinez, Stephanie
Martinez, David McLain, Claudia Menjivar, Priscilla Menjivar, Joshua Moon-Johnson, Carol Newkirk-Sakaguchi,
Heidi Pereira, Kristi Ridgway, Aaron Schaefer, Arielle Smith, Jennifer Taylor-Mendoza, Steven Trinh, Jeanne Marie
Velickovic, Olivia Viveros, Andrea Vizenor, Jonathan Wax, Janis Wisherop, Andreas Wolf

Co-chairs: Elnora Kelly Tayag and Kristi Ridgway
Meeting Outcomes:
1. Identify and share goals for the year

2. Be able to define and give examples of “Transformational Leadership”
3. Begin to inventory resources

Item # Item Person Responsible Time Action

Elnora Kelly Tayag
1. Welcome & Community Building 10 mins | Discussion

2. Share Out: Goals Elnora Kelly Tayag 10 mins | Discussion
Kristi Ridgway

Activity and Reflection: Transformational Leadership | David Galvez

3, ]
Elnora Kelly Tayag mins | Discussion
Kristi Ridgway

4. Closing/Gratitudes All 5 mins | Information

See Announcements below/on
next page




Announcements

e Equity: Interested in participating as part of an MC cohort for Equity Training? Let Ellie or Kristi know. Starting
Oct. 17: free Equity Academy Reimagined training, sponsored by the Equity Institute at Skyline College. From
the e-mail:

Engage your team in a fully-online 4-week course designed to be completed

asynchronously. Each week, participants can plan on spending 2-3 hours reviewing,

exploring, and engaging the learning activities, videos and readings for the week. Plus

they’ll get the chance to come together twice a week for a 1-hour facilitated dialogue

that will build social support and ensure meaningful dialogue and interaction. http://equityinstitute.com/

Mentoring: Interested in being paired with a member of MC for mentoring? Are you an experienced manager
willing to mentor someone? Stay tuned for an interest form coming soon via e-mail.



